EXECUTIVE ACADEMY
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The California JPIA's Executive Academy has been created for city managers and agency chief
executives and is held over one and a half days in a hotel setting, away from the office.

This academy provides the essential building blocks to develop, establish, and embed risk management
as a business process within public agencies. Attendees learn to better manage agency risk by
understanding the basic concepts, principles, and applications of risk management. Participants also
engage in strategies to strengthen relationships with councils, boards, and department heads; gain a
better understanding of the Authority's tools and resources; and learn skills to achieve, create, and
support a healthy risk management culture.

There is no cost to attend this event, which is open to Authority members only. Those interested in
attending this academy must complete a request for registration.

For questions about the Executive Academy, contact Training Coordinator Michelle Aguayo via email
or at (562) 467-8777.


https://cjpia.org/email/?destination=2035



