RISK MANAGEMENT ACADEMY

The California JPIA's Risk Management Academy.is held over two and a half consecutive daysin a
hotel setting.

This academy provides the essential building blocks for developing, establishing, and embedding
risk management as a business process within a public agency. Participants also gain a better
understanding of the Authority's tools and resources, along with the skills needed to secure buy-in
from upper management to create and sustain a healthy risk management culture.

Past topics have included:

e The lifecycle of a workers’ compensation claim
e Loss analysisinaction

e The liability claims process

e Evidence of coverage

e Authority coverage programs and services

While all California JPIA member employees are welcome to request to register, this academy is
for members only and is primarily intended for individuals who serve as their agency's risk
manager. There is no cost to attend this members-only academy, and attendees will have the
option of staying overnight at the hotel for three nights.

Those interested in attending the Academy must submit a "request to register" on the event
website and be confirmed by the event planner.

Registration is limited to 30 people.

For questions about this academy, contact Training Coordinator Michelle Aguayo at (562) 467-
8777 orvia email.


https://cjpia.org/email/?destination=2035

