PUBLIC SAFETY ACADEMY
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The California JPIA's Public Safety Academy was created specifically for police and fire
command staff, providing attendees with information on best practices for managing risk
within their public safety departments. Attendees learn how to mitigate risk through
enhanced communication with city executives and staff, elected officials, and
departmental staff, and to implement a culture of risk management within their
department. Additionally, attendees receive tools and resources to better manage risk and
understand how the California JPIA can assist in these efforts.

Topics covered at past academies include:

e A guide to the Public Safety Officers Bill of Rights Act
e How to create a fit and healthy workplace culture

e Psychological safety as an organizational norm

e Retaining personnel

e Embracing conflict, safety, and retention for today’s work environment

There is no cost to attend this event, which is open exclusively to Authority members and is
limited to 50 attendees. Those interested in attending this academy must first submit a
registration request and be selected to participate.

For more information, contact Training Coordinator Michelle Aguayo at maguayo@cjpia.org
or (562) 467-8777.
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