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Leadership Academy

The Leadership Academy helps senior management-level employees and department
directors strengthen the skills, self-awareness, and strategic thinking needed to lead

effectively in this demanding environment.

Over two and a half days, participants examine their individual behavioral preferences,
consider how those preferences influence relationships with employees, and explore
strategies for achieving effective and sustainable results. Past sessions have addressed
topics such as building and rebuilding trust; self-awareness, conflict resolution, and
belonging; understanding your role as a leader; public-sector leadership under

pressure; and addressing harmful employee behavior.

For more information about this academy, contact Training Coordinator Michelle Aguayo
by email or by phone at (562) 467-8777.



https://cjpia.org/email/?destination=2035

